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Lake Tahoe 
Mega Region 

• 2 Major Airports 

• 6 Entry Points 

• Minimal Regional 
Bus Service 

• Rail Service 1 stop 
per day 



View north of the Lake Tahoe Bas in from Mt. Tallac 



Local Facts  



Why People Vis it 



Key Issues 
• Addressing uniqueness 

of congestion  
• Recreation travel 

patterns 
• Lack of inter-regional 

connections 
• Coordinated parking 

management and 
policy 

• Developing technology 
infrastructure 



Project Goals 
• Accelerate 

implementation with 
Basin agencies  

• Better understand 
recreation travel 
demands  

• Improve environment 
and quality of 
experience by reducing 
auto dependency 



Data Vendor 



Analys is  Zones  



Unique Vis itor 
Devices  by State 
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Vis itor Home 
Locations  

High (Greater than 35,000) 

Medium (5,000 – 10,000) 

Less than 1,500 

February  July 



J uly Trip 
Matrices  



  

Cars  entering 
Bas in by travel 
group 



Mos t Popular 
Des tinations  



Data Res ults  

Visitor Trips, 
February 

4.7 Million 



Data Res ults  

Visitor Trips, 
July 

11.8 Million 



Trans it fa lls  
s hort Transit Ridership 

vs. Vehicle Trips 

1,497 –  7,428 
12,579 –  37,137 
74,219 

Summer riders hip 
Trans it riders hip 
1.4% of all trips  

 

Emerald 
Bay 

Kings  
Beach 

Pioneer 
Trail 

Zephyr 
Cove 

Tahoe City 

Was hoe 
State Park 

South 
Shore 

Incline 
Village 

Upper 
Truckee 

7,428 trans it trips  vs . 
1.6 million vehicle trips  



Emerald Bay 
parking 
conges tion and 
s afety concerns  

“Perhaps for the first time we could see what 
our true visitation was…”  - Carl Hasty, District Manager,  
                                                      Tahoe Transportation District 
 



Putting it a ll 
together 

Transit Vision Summary 



Putting it a ll 
together 

US50 
South Shore 
Corridor 



41.4M 
Vehicles entering 
annually 

Summary 



Summary 

What Now? 
• Funding 
• Emergency 

Management / DOT / 
ICT Coordination 

• Shared Parking 
Management 
System 

• Basinwide iOT 
Infrastructure 
Strategy 



Putting it a ll 
together 

Internet of Things (iOT) 
The “thing” a unique IP address that 

connects to the internet 

User’s ability to obtain 
near-real- time 

information  

Analytics gathered from sensors, 
meters, and applications 

Informed decision 
making about 
future strategy 

 



Putting it a ll 
together 

Traffic Management Benefits 

Integration of street lights and sensors in the 
traffic management system optimizes 
signals, increases fuel efficiency, reduces 
accidents and reduces vehicle time traveled. 

 d: set distance  
 t0: initial time  
 t1: final time  

Cars are tracked by sensors 
or cell phones allowing traffic 
management systems to 
identify speeds and densities 
and adjust lights in real time.  



Putting it a ll 
together 

Smart Streetlights 

• Efficient energy 
tracking and control 
 

• Revenue generation 
potential 
 

• Integration with 
telecommunication 
and traffic 
management systems 
 

• Public safety 



 
 
 

Bonzai Rock, Lake Tahoe/ iStock 

“…the water was not merely transparent, but dazzlingly, brilliantly so.” 
       - a description of Lake Tahoe by Mark Twain, Roughing It (1871) 

Thank you.  Questions. 
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